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Objectives and Key Results
Share knowledge
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OKR Course Outline 
• Introduce OKR ~ hola world 
• OKR Meaning 
• OKR Team for example 
• OKR Personal for example
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OKR ~ hola world

OKR is a framework that was originally conceived by Andy Grove, 
the founder of Intel.

Further developed and presented as a management and 
performance measurement tool within organizations by John Doerr.
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OKR ~ Meaning

O Objectives   - A significant, concrete, clearly defined goal 
  - The objectives that inspire and drive actual accomplishment or progress.

KR Key Results   measurable success criteria used to track the achievement of that goal

ทำไมต้องท ต่างจาก KPI ยังไง
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OKR ~ CDI Team for example

Vision : TOP TECH TALENT 

Objectives 1.  
Golang Expert Team 

Objectives 2. 
Eng like a native 

Key Results 
1) Set up bi-weekly sharing session, start 1JUL2024. 
2) Cross pairing coding to up skill, start 1JUL2024.  
3) Quarterly testing golang skill, testing date = 
1DEC2024.   
4) Grading programmer to set level, Date 5DEC2024. 
5) All team member grade >=2 within 30DEC2024 

Key Results 
1) English day : 3 days per week 
2) Everyone get TOEIC >= 700 
3) Everyone can present their task in English. 
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OKR ~ Personal for example

Vision : TOP TECH TALENT 

Objectives 1.  
Golang Expert Team 

Objectives 2. 
Eng like a native : TOEIC >=700 

Key Results 
1) Support team to continue all activity golang. 
2) Try to self learning golang. 
3) Pair coding with team once a week. 

Key Results 
1) I will do all activity English language. 
2) Take English class to up skill English for Biz by ddmmyyyy. 
3) Exam to get TOEIC >=700 by ddmmyyyy 

© Kim Wannachar · wannachar.com



Thank you
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